2S Solutions

KOHCAANTUHI W NPOTPAMMDBI ANA BUBHECA

OcB0600u Bpems 0415 Ku3HU!
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CTpaTernyeckoe nnaHMpoBaHue n /’
NMoKasartenn 3pPeKTUBHOCTH @
MogenvposaHue
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ABTOMaTM3aLMA ynpaBaeHUs
AN TOProBO-Npon3BOACTBEHHbBIX
NpeaAnpuATUiA
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MopAgok paboTbl Hag NPOEKTOM
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ERP - Cucrema
«3C - YnpaBneHue
npeanpuaTuemM»

Jloructuka



O KoMnaHuu

KOHCAJITUHITOBBLIE YC/IYTWU U TIPOTPAMMHOE OBECTTEHEHE
ANA TOPTOBO-MPOM3BOACTBEHHbBIX MPEAMPUATU.

Muccma komnaHum «3s Solutions» — npegocTaBAATL peanbHble U YHUKa/bHbIe pelleHns 411
pa3BUTUA YKpPaMHCKOro busHeca.

KoHcanTuHroBble ycnyru no
pa3paboTKe CTpaTermyeckumx
Lie/s1eli U aBTOMaTU3UPOBAHHbIX
6u3Hec-npoLeccoB
npeaAnpuATUA.

Ncnonb3oBaHne coBpeMeH-
HbIX NHHOBALIMOHHbIX
TEXHONOrN MEHeKMEHTA.

Peannsauma MHHOBALMOHHBIX MAeN 1 HanpaBaeHUI
AEATeNbHOCTM HalUMX MapTHEPOB B HOBbIX NPOAYKTAX,
HenpepbiBHOE COBEPLUEHCTBOBAHME CYLLeCTBYHOLLNX
peLueHuni.

HALLN MPEMMYLLEECTBA:

Pa3paboTka KOMMN/IEKCHbIX
METOAVMK ANS CO3JaHUSA
cucTeM ynpaeneHus 6usHe-
coMm.

@. MbI Npeanaraem pelleHns COOTBETCTBYOLMe TpeboBaHNAM bK13HECa HALMX KAVEHTOB.

@ Mbl onepaTuBHO BbINO/IHAEM paboTy NO yCTaHOBKE NPOrpaMMHOro obecrneyeHus,
B KOPOTKMe CpOKM obyyaeM npeacTaBuTesIeNn 3aKasymka.

-@-g MbI NpesoCTaBAsieM NPOrpaMMHble UHCTPYMEHTbI 411 3P EKTUBHOrO yrnpaBieHns
C/IOXKHBIMU SKOHOMUWYECKMMU 1 OpPraHM3aLMOHHbIMM NpoLLeccaMy NpeanpuaTms.



5 npuynH o6paTUTLCA K HaM

HALWA LE/Ib - CO34ATb YHUKAJIbHYHKO CBAJTAHCVPOBAHHYHO
CMCTEMY YMPABJIEHMA BU3HECOM (CYB).

Hawmn NporpaMMHbIe pelleHnd He 6a3|/|py+0Tcn Ha CTaHAApPTHbIX KOH(I)I/IFyPaLI,I/IFIX.

Cpoku BbinonHeHns ERP
NPOEKTOB ANA NPeANpUATUN
cpeaHero 6usHeca coCTaBAALT
6-7 mecaueB.
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Bce peweHuna HanpaBaeHbl Ha
MoBblLLIEHNe KayecTBa NHbopMaTU3aLUW,
ONTMMU3ALMIO 3aTpaT, yBe/IMYeHMe CKOPOCTH
M KayecTBa NpOTeKaHMA NPOLLeCcCoB.

Mbl pa3pabaTbiBaeM
MPOrpaMMHO — MeTOANYECKYHO
6a3y AN KaXA0ro KAMeHTa
WHAUBUAYA/BbHO.

MporpaMMHble NPOAYKTbI, ‘

paspaboTaHHble Ha naaTtdopme
1C:lNpepnpuaTune, No3BoAAT
ajanTvpoBaTb NporpamMmy
noa, ntobo busHec.

B paspaboTke u peanunsanum NpoeKTOB UCMO/b3YHOT-
CA 3HaHWA KOHCY/IbTAHTOB, MMEIOLMX PeasbHbIM
onbIT paboThbl TOM-MEHeAKEPaMU B BeAYLLNX
YKPaVHCKUX Y MHOCTPAHHbIX KOMMAaHUAX.
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B XoAe NpoOeKTOoB Mbl MOCTOAHHO COBEPLUEHCTBYEM HALLUM NPOAYKTbI.



Mopaaok paboTbl HaA NPOEKTOM

CpOKM BbINMONIHEHWA MPOEKTOB 3aBUCAT OT cneundurkn Bawwero busteca,
Balumx noenaHuim n CIOXKHOCTM NpeAnoiaraeMblx peLleHun.

BHezpeHwue n conposoxeHue

TecTtoBas s3Kkcnnyatauma un
oby4eHue nepcoHana

Hactpoika 6a30BbIx
MPOrpaMMHbIX peLUeHWNA MO
cneunduky busHeca KAneHTa

CocTaBnieHue
TeXHUYECKOro
npoeKTa

)%

N3yyeHune busHeca
KNVEeHTa

v onpegenexune

paMOK npoekTa



HAIMPABJIEHNA BUSHECA K/IMEHTOB

XONAVNHT WU

AvncTpnoyTopsl
MMnopTepsl
MNMpoeKTHbIe KOMAWAL\
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[ina Bawero 6u3Heca xapaKTepHbl:

LIMPOKMNIA aCCOPTUMEHT; C/IOXHbIE CXeMbl MOCTABOK;

60/1bLLIOE KOAIMYECTBO OnepaLmii; BrOZ)KETHOE yrpaB/eHue;

C/IOXHasA OpraHn3aLnoHHan CTPYKTYPa; MpOLILeCCHOE yrpaB/IeHue;

BbICOKas 060paYnBaEMOoCTb; dnnvanbHas CTpyKTYypa;

pa3po3HeHHble 6a3bl faHHbIX; HECKO/IbKO MPOMN3BOACTBEHHBIX MPOLLAJOK;
BHELUHEe3KOHOMMYECKan AeATe/IbHOCTb COBCTBEHHbIV NapK aBToMobuen.
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G*‘ ERP - Cucrema «3C - YnpaBneHue
npeAnpuATUEM»

[Mpozpamma npedHa3Ha4eHa 0115 KOMNAEKCHOU aBmomamu3sayuu 6u3Hec-npoyeccos

mop20BO-Npou3B0OCMBEHHbLIX Npednpusmul, co3daHus Cucmemsl YnpasaeHus busHecom.

PewaemMbie npobaemsi:

1. O6beanHeHMe Bcex MHPOPMALMOHHbIX

MOTOKOB NpeANpUATUA B eAUHYI0 MHOP-

MaLMOHHYIO CUCTEMY.

2. MMHMMU3aL 1A BAUSHUA YeNoBeYeCcKo-

ro ¢pakTopa Ha NpoTeKaHWe NpoLeCcCoB.

3. lNoBbiWweHWe ynpaBaseMocTu
yAaNeHHbIMU NOAPa3e/IeHUAMN.
4. locTKeHne MaKCMMa/IbHOTO
YPOBHA UH$OpMaTM3aLUK A1A

MPUHATUA peLleHn.

nPEVIMyI.IJ,eCTBa HaA aHa/10raMum:

1. lornka paboTbl CUCTEMBI «OT
npoL,eccoB».

2. lWvipokas nHtepdencHas
HacTpamBaeMocTh (6e3
Ucnonb3oBaHUA KOH$UrypaTopa).

3. Manbie pa3mepbl 6a3bl JaHHbIX 1
BbICOKasA CKOPOCTb paboTbl CUCTEMDI.
4. Hu3kasa coBOKynHaa CTOMMOCTb

BajeHUA.

LleneBas ayauTopums:
CO6CTBEHHMK,;
reHepanbHbIN JMPEKTOP;
TON-MeHeKepbl;

IT ampekTop.

.

q)yHKLI,I/IOHaanOCTb CUCTEMBDI:

1. YnpasneHve npoueccamu.
YnpaBneHvie 3aga4vamm (NpoeKkTamm).
. YnpaBneHue 3aKynkamu.

. YnpaBeneHve 3anacamu.
YnpasaeHve NpousBOACTBOM.

. YnpaBneHve npogaxamu.

JlorncTnka: NoCcTaBKy, CK/1a4, TpaHCNopT.
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. YnpaBneHve geHeXxHbIMU CpeACTBaMU.
9. YnpaBneHve nepcoHas oM.

10. YnpaBneHune ¢puHaHcaMum.

11. HomeHKnaTypHOe naaHMpoBaHue.

12. Brog)XeTHoe naaHupoBaHue.

13. CucreMa nokasaTenemu.

PEByanaTbI BHeApeHUA:

1. EAnHaA aBTOMaTMU3MpOBaHHan cmcrtema A
CBOEBPEMEHHOr 0 NPUHATUA PeLleHnin C
WMHCTPYMEHTaMM NAAHUPOBAHWNA, UCMOTHEHUS,
KOHTPOAA 1 aHann3a OTK/JIOHEHW NOKas3aTe-
neu AeATeIbHOCTU NpeanpuUATUA.

2. MeHepKkepbl paboTaloT BMeCTe B paMKax
OZHOW CUCTEMBI, KOTOpas NOAJepKMBaeTCA
BCEMW YHaCTHUKaMMU.

3. OTpenbHble cTpaTernn passntmna GyHKLMO-
Ha/IbHbIX NOAPa3AeNeHN CBA3bIBAIOTCA B
06LLYyI0 CUCTEMY U NMOAUYUHAKOTCA CTpaTernye-
CKMM LieN1AM KOMMNaHUW.

4. VIHTerpmpoBaHHble, aBTOMaTU3NPOBaHHbIE
613Hec - npoLecchl B CHabxeHuu,
NPOU3BOACTBE, MpoAaxax,

NOTUCTUKE U T.4,.

5. ABTOMaTtM3MpoBaHHana cMcrema
ynpaBneHus 6roaxeTamm

n pecypcamu. /



337 3C - YNPABJIEHUE MPOLIECCAMM

VIHcmpymeHm npedHasHa4eH 0415 MOOeAUPOBaHUS NPOUECCOB U ynpasaeHus delicmaBusmu

COMPYOHUKOB B peasibHOM BPEMEHU.

@”" Pewwaemblie npob6nembi:
1. MaKcMManbHO UCKAIOYaeT BAUAHME
4e/l0BEeYeCKOro paKTopa Ha NpoTeKaHue
MpoL,eccos.
2. ObecneuynBaeT onepaTuBHoe
ynpas/ieHue rnpoueccamu NpeanpuATUA B
COOTBETCTBMM C HAaCTPOEHHbIMMU
MOZEeNAMM.
3. O6ecneuymsaeT 100% cBA3b COOLITUI U
AAHHBIX MHPOPMALIMOHHOMN CUCTEMBI.
4. KoHTpoAupyeT rpesblilieHne rpaHny-
HbIX 3HAYEeHWI 3a/10XKeHHbIX MoKa3aTe/1el,
npasu..
5. CokpauiaeT BpeMA NonyyYeHms MHPop-

MaLMn MeXAY Y4aCTHVMKaMM NpoL,eccoB.

=r [lpeuMyuiecTBa Hag aHanoramu:
pouecchl HUKOrAa He ycTapeBatoT
T.K. OHU aABaaAoTCA A4poM ERP-Cucremsl.
«XXuBaa» CBA3b MOZe/IM npoLiecca u
ERP-Cuctembl nossonset YIMPABJIATb

npoueccamu, a He BeCTU y4eT CObbITUN.

S® Lenesas ayautopus:
COBCTBEHHUKY;
reHepasibHble AUPEKTOPa;

TOM-MeHeAXepbl.

£, DyHKUMOHANLHOCTL MOAYIA:

1. TabanyHoe v rpapuyeckoe onncaHme
6r3Hec-npouecca, 4ocTynHoe toboMy ero
YHaCTHUKY.

2. BO3MOXXHOCTb onTUMM3aL MM bu3Hec-
MpOoLLeccoB.

3. Onpegenexvie rpaHnL, OTBETCTBEHHOCTH
1 UCKNtoYeHVe Ay6anpoBaHmUa 06a3aHHOCTel
COTPY/AHVKOB.

4. CofepXnUT UCTOPUIO MPOTEKAHUA
MpOoLLeccos.

5. MonHas uHTeppencHaa HacTpoiKa.

6. I3MeHeHMe 1 HacTpoiKa AOMOHUTENbHbIX
BO3MOXHOCTel npoLieccoB 6e3 nsmMeHeHus
KoH$Urypauum.

7. MoxeT 6bITb BCTPOEH B N1106Yy10

KoHuUrypaumto Ha nnatpopme

& Pe3yanaTb| BHeApeHUA:

[MoBblwaerT:

- 3¢ PeKTUBHOCTb paboTbl onepaTUBHOrO
noapasgenenua s 1,5 - 2 pasa.

- MIHPOPMATUBHOCTb O MPOTEKAHUN

npoueccos B 10 pas.



!lﬂlﬂ 3C - YnpaBneHue nponsBoACTBOM

Modynb npedHazHa4eH 0419 aBmomamu3sayuu ynpasaeHus npoyeccamu

npou3BodcmBeHHbIX npednpuamud.

@ PewaeMblie npobaembi:

CucreMaTusauusa Npon3BOACTBEHHbIX
onepawmi C y4eTOM TeXHONOr U
NMPOM3BOACTBA.

dopmManmsauma 1 ocyLecTBieHre yyeTa
BCEX 3anacoB B NPOM3BO/ACTBE.
YnpaB/neHne HOpMaMM CNNCaHUA OHNANH.

Y4yeT ncnosb3oBaHms 060pyAOBaHMﬂ.

[Z} MNpeumywecTtsa Hag aHanoramu:

1. YnpaBneHue cnoXHbIMMY,
MHOrOHOMEHK/1IaTypPHbIMU
MPOM3BOACTBEHHBIMM MpoLeccamu, ¢
3a/1eMCTBOBAHNEM AECATKOB €ANHNL,
CTaHKOB 1 060pyAOBaHUA.

2. BO3MOXHOCTb pacyeTa Na1aHOBOM U
¢$aKkTUYeckom cebectonmMocTum.

3. YnpaB/ieHVe napTUAMM CbIpbA U

roTOBOI NPOAYKLWUWN B OHNAMH.

&% Uenesas ayaurtopus:

reHepasbHbIN AVPEKTOP;

AVIPEKTOP MO NPOU3BOACTBY.

Qo PYHKLMOHANbHOCTb MOAYNIA:

1. MnaHnposaHue NponsBoACTBa.

2. YnpaBneHue noTpebHOCTAMM B
Cbipbe U MaTepuanax.

3. YnpaBneHue TeXHONOrNAMM
NpOM3BOACTBA NPOAYKLMM U
nony$abpukaToB , a TaKKe yyeTta
MPOM3BOACTBEHHbIX OMepaLuii 1 3aTpar.
4. Co3pfaHue LenoyeK TeXHOIOrU.

5. YnpaBneHwue 3arpyskon
MPOM3BOACTBEHHBIX MOLLHOCTEN U
aBToMaTuyeckoe ¢popMMpoBaHue
MPON3BOACTBEHHbIX 3aJaHW.

6. Perucrpauusa pesyabTaToB KOHTPOAA
KayecTBa CbipbA,

nony$abpuKaToB 1 rOTOBOWM
MPOAYKLMN Ha pasHbIX 3Tanax

MPOU3BOACTBA.

@}, Pe3yanaTb| BHeApeHUA:

[MapTUOHHBIN y4eT 1 yrpaB/ieHne Kaye-
CTBOM Ha NPOU3BOCTBE CHWU3WU/IO NOTEpU
Mo NPOCPOYEHHOM NpOoAYKLMK 0 25%
Ynpas/ieHve niaHMpoBaHWeEM NPON3BOJ-
CTBa MNPUBEJIO K MOBbILLEHNIO NPON3BOAN-
TeNbHOCTU Ha 17%

[1pOLLEHT BbINO/NIHEHMA 3aKa30B K/ANEHTOB

nosbicuacsa Ao 98%



@@ ®UHAHCbI

Mooy nb npedHazHayeH 0414 «bo0)KemH020 NAaHUPOBaHUSA», «YNpaB/ieHUS OeHeXHbIMU

nomokamu, «YnpassaeHus 00xo0amu, 3ampamamu.

@ Pewaemblie npo6aembl:

1. OAHO3HaYHOE OTpaXKeHMe XO3ANCTBEH-
HbIX onepauuin B dUHaHCOBOM banaHce no
NPUHLMNY ABOMHOW 3anucu.

2.100% aBVMXEHWUI 3aN1CbIBAOTCA B
6anaHC Ha OCHOBaHMM KOHKPETHbIX X03A1-
CTBEHHbIX OnepaLui.

3. bropKeTHOe NnaHMpoBaHMe ncnoab3yeT
CLeHapum pacyeTa 1 Bepcum brogxeTa.

4. OHNaWH NNaTEXHBIN KaNeHAapb,
COOTBETCTBYIOLNIA peasibHbIM YCI0BUAM

onnathl.

[Z} NpeumywecTea Hag aHanoramm:

1. KoHcTpyupoBsaHue rnpasui nposege-
HWA B MHTepdence MoayNA.

2. [locTynHble 1 NOHATHbIE NpaBKAa
HaCTPOMKMN B BUZ e OTHETHOCTM.

3. 100% cobatopeHne BceMn y4acTHUKa-
MU GUHAHCOBOW MONTUKM.

4. BbicoKan cKOpOCTb paboThl.

5. BO3MOXHOCTb BHEAPUTbL MOAY/b B
nobyto KoHpurypaumio

1C:[Mpeanpuatue.

S Llenesan ayautopus:
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COBCTBEHHUKY;
reHepa/bHbIN JUPEKTOP;

$UHAHCOBBIN AMPEKTOP.

£, DyHKUMOHANBLHOCTD:

1. Mcnonb3oBaHune npegonpeAeneHHbIX
ornepauum.

2. Hactpolika cueHapves.

3. [lpaBuna nposeseHNA HacTpanBaroTCA
KOHCTPYKTOPOM /A, BUXXEHUM.

4. BO3MOXHOCTb IpynmnoBOW 3anmcu
ABWXeHW 6e3 nepenpoBeaeHUn
AOKYMEHTOB.

5. YHuBepcasnbHbIi OTHET, NO3BONAIOLLMIA
HaCTPOUTb Nt06YI0 NPUBLIYHYIO GOpMY
$1HaAHCOBOM OTHETHOCTW.

6. Knaccuuyeckue otuyeTsbl (NnnaH-$pakr):

«CashFlow», «P&L», «banaHc».

6/)/0 PesynbTaTbl BHEApEHUSA:

YeTKOe NOHWMaHMe Ko/aM4ecTa NpubbIAN U
BO3MOXHOCTM ee pacnpegeneHua. [locne
BHeApeHuA GuHaHCcoBOro H6anaHca u yTouyHe-
HUA PMHAHCOBOW MpMBLIIN NpeanpuaATUs (C
npeanonaraemblix 20 MAH.IPH A0 peasibHblX 7
M/IH.TPH) 6blA NPeAOTBPALLEH KOM0CCA/bHbIN
AePULNT leHeXHbIX CPe/ACTB, 3a CHET BblfiB/1e-
HWA Ype3MepHbIX MHBECTULMI B KanuTabHoe
CTPOUTE/IbCTBO.

Mogaynb «[naTexHbli KaneHgapb» No3BoAAET
MOBbLICUTb YPOBEHb IPPEKTUBHOCTM MAAHUPO-
BaHMA N KOHTPOA PUHAHCOBLIX MOTOKOB,
COKpaTWUTb oOrnepaunoHHble 3atpaTbl Ha 10-
15% W CHM3UTb 3HauUTe/bHble O6BEMBI
Py4YHOro Tpy/Aa, 3aTpa4yeHHOro nepcoHaNoMm

Ha YTBEPXKAEHME NaaTexen.
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NNOTNCTUKA

Mooynu «YnpasneHue 3aKynkamu», «YnpasaeHue 3anacamu», «YnpasaeHue mpaHCnoOpmom»

u camocmosmensHas cucmema «3C - Cucmema ynpasaeHue cknadom» (WMS),

npedHa3HayeHHble 018 aBMOMamu3ayuu 102UCMUYECKUX NPOUECCoB npednpusmud.

@ PewaeMble npo6nembi:

1. OpraHusauma napTUOHHOI O
(aBTOMaTU3MpPOBAHHOrO MM MONAPTUOH-
HOro) yyera 3anacos.

2. OpraHusaums "CucreMsl ynpaBaeHus
LenAaMM NoCTaBoK".

3. MNosbIWeHne ypOBHA YNpaBAaeMoCTH
NOTUCTUYECKMX MOAPa3eNeHNI.

4. CH/MKEeHNe I0rUCTUYECKUX U3 EPIKEK.
5. MNoBblWweHne ypoBHA KayecTBa

NOrncTmn4eckoro cepsumca.

MNpenmMywecTBa Hag aHasnoramm:
1. KoHTposib 1 yripasaeHue
NOTUCTUYHECKMMI OMepaLnAMM B
e/IMHOM CUCTEeMe B PeXXMnMe OHNalH.
2. Bo3MOXHOCTb pacyeTa 3aTpar Ha T3P
Mo CLieHapu1aM, B 3aBUCMMOCTY OT BUAa

TpaHcnopTa.

LleneBas ayauTopums:
reHepasbHbIN AUPEKTOP;

AVIPEKTOP MO /IOTUCTUKe.

£, dyHKUMOHaNLHOCTb MOAYNS:

1. PacyeT cebecTomMoCTyM 3anacos

OHAalH, 6e3 nepenposejeHuns.

2. AApecHbIN y4eT 1 XpaHeHue, aBToMaTu3aumsa
1 ynpasneHne CKNaACK1UMKM ornepaunamm u
MHGOPMALIMOHHBIMU MOTOKaMM B COOTBET-
CTBMM C aIrTOPUTMaMK 1 NMpaBUIaMM.

3. ®opMurpoBaHue cLeHapueB pacyeTa
NAaHOBOM M GaKTUYeCKon cebecToMMoCTH
MMMOPTHbBIX NOCTABOK C y4eTOM TPaHCMOPTHO-
3aroTOBUTE/IbHbIX PACXO/0B.

4. YnpasaeHue TPaHCNOPTOM MyTeM aBTOMaTH-
3auum paboTbl AUCMETHEPOB W IOTUCTUK-
MEeHe/>KepoB.

5. KOHTpO/1b ,OrOBOPHbIX 0653aTe/NbCTB,

B3aXMOPaCYETOB 1 OKYMeHTOO60pOTa.

@ Pe3ynbTaTbl BHEAPEHUSA:

Opranusauna nHGopMaLMOHHOr0 NOTOKa
06 aBTOMOOUNIbHOM MapKe, ero ABMKEHN-
AX U COCTOAHMUM.

SKoHoMMsA Tonamea A0 20%

YBenunyeHuve rpysonoToka (c 20T B geHb
A0 40 T B AeHb).

CoKpalleHne TPaH3aKLMOHHBIX N3 eprKeK.
OpraHusaumsa ynpaB/ifaeMoro JOKyMeHTo-
obopora.
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HALLWN KJNNEHTDbI:

Gaod WAVENTIN

e )

NORMA

Jp-

KOHTAKTDbI:

02660, YkpauHa, r. Kues,

yAa. M.Packosoii 11, kopnyc A, 0¢.700
+38 (095) 277-79-80

+38 (044) 222-81-95

e-mail: info@3sSolutions.com.ua

www.3sSolutions.com.ua

2S Solutions

KOHCAJNTUHT U NPOTPAMMDBI AN1A BUSHECA




