2S Solutions

KOHCANTUHI U NPOTPAMMDBI AN1A BUBHECA

)
CTpaTernyeckoe nnaHMpoBaHue n /’
NMoKasartenn 3pPeKTUBHOCTH @
MogenvposaHue
613Hec NpoLeccoB

@ [lporpaMMHoe
obecneyeHune

ABTOMaTM3aLMA ynpaBaeHUs
AN TOProBO-Npon3BOACTBEHHbBIX
NpeaAnpuATUiA

BrogxeTHOe naaHnpoBaHue "
M GMHAHCOBOE ynpasieHue
\

KoHCcanTuHr n nporpaMmHoe
obecneyeHune ana bnsHeca




CoaepxaHue

Mopasok paboTbl Hag NPOEKTOM

MAaTb npuymnH
06paTUTbCA K HaM
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br3Hec - 370 NpaBM/IbHO OpraHM30BaHHas
3Heprud Bawero ycnexa!



O KoMnaHuu

KOHCAJITUHITOBBLIE YC/IYTWU U TIPOTPAMMHOE OBECTTEHEHE
ANA TOPTOBO-MPOM3BOACTBEHHbBIX MPEAMPUATU.

Muccma komnaHum «3s Solutions» — npegocTaBAATL peanbHble U YHUKa/bHbIe pelleHns 411
pa3BUTUA YKpPaMHCKOro busHeca.

KoHcanTuHrosble ycayru no
pa3paboTKe cTpaTernyeckux
LieNei 1 aBTOMaTU3MPOBaAHHbIX
6u3Hec npoueccos
npeAnpuaTUs.

Pa3paboTka KOMMN/IEKCHbIX

METOAVMK ANS CO3JaHUSA

CUCTeM ynpaBaeHUs 6U3HCOM.

Peanu3auns HOBbIX Al U HaNpaBAEHU AeATeIbHOCTU
HaLLWX NapTHEepPOB B HOBbIX NMPOAYKTaX, HENMpPepbIBHOE
COBEPLUEHCTBOBAHME CYLLECTBYIOLMNX PELLEHMN.

HALLN MPEMMYLLEECTBA:

Ncnonb3oBaHne coBpeMeH-
HbIX NHHOBALIMOHHbIX
TEXHONOrN MEHeKMEHTA.

@. MbI Npeanaraem pelleHns COOTBeCTBYOLWMe TpeboBaHMAM B1U3HeCa HaLLMX KINEHTOB.

@ Mbl onepaTuBHO BbINO/IHAEM paboTy NO yCTaHOBKE NPOrpaMMHOro obecrneyeHus,
B KOPOTKMe CpOKM obyyaeM npeacTaBuTesIeNn 3aKasymka.

-@-* MbI NpesoCTaBAsieM NPOrpaMMHble UHCTPYMEHTbI 411 3P EKTUBHOrO yrnpaBieHns
C/IOXKHBIMU SKOHOMUWYECKMMU 1 OpPraHM3aLMOHHbIMM NpoLLeccaMy NpeanpuaTms.



5 npuynH o6paTUTLCA K HaM

HALWA LE/Ib - CO34ATb YHUKAJIbHYHKO CBAJTAHCVPOBAHHYHO
CMCTEMY YMPABJIEHMA BU3HECOM (CYB).

Hawmn NporpaMMHbIe pelleHnd He 6a3|/|py+0Tcn Ha CTaHAApPTHbIX KOH(I)I/IFyPaLI,I/IFIX.

Cpoku BbinonHeHns ERP
NPOEKTOB ANA NPeANpUATUN
cpeaHero 6usHeca coCTaBAALT
6-7 mecaueB.

N\
47

Bce peweHuna HanpaBaeHbl Ha
MoBblLLIEHNe KayecTBa NHbopMaTU3aLUW,
ONTMMU3ALMIO 3aTpaT, yBe/IMYeHMe CKOPOCTH
M KayecTBa NpOTeKaHMA NPOLLeCcCoB.

Mbl pa3pabaTbiBaeM
MPOrpaMMHO — MeTOANYECKYHO
6a3y AN KaXA0ro KAMeHTa
WHAUBUAYA/BbHO.

MporpaMMHble NPOAYKTbI, ‘

paspaboTaHHble Ha naaTtdopme
1C:lNpepnpuaTune, No3BoAAT
ajanTvpoBaTb NporpamMmy
noa, ntobo busHec.

B paspaboTke u peanusanum NpoeKTOB UCMO/b3YyeTCS
OMbIT ¥ 3HAHWA KOHCY/IbTAaHTOB, UMEIOLNX peasibHbIN
onbIT paboThbl TOM-MEHeAKEPaMU B BeAYLLNX
YKPaVHCKUX Y MHOCTPAHHbIX KOMMAaHUAX.

r
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B XoAe NpoOeKTOoB Mbl MOCTOAHHO COBEPLUEHCTBYEM HALLUM NPOAYKTbI.



Mopaaok paboTbl HaA NPOEKTOM

CpOKM BbINMONIHEHWA MPOEKTOB 3aBUCAT OT cneundurkn Bawwero busteca,
Balumx noenaHuim n CIOXKHOCTM NpeAnoiaraeMblx peLleHun.

BHezpeHwue n conposoxeHue

TecTtoBas s3Kkcnnyatauma un
oby4eHue nepcoHana

Hactpoika 6a30BbIx
MPOrpaMMHbIX peLUeHWNA MO
cneunduky busHeca KAneHTa

CocTaBnieHue
TeXHUYECKOro
npoeKTa

)%

N3yyeHune busHeca
KNVEeHTa

v onpegenexune

paMOK npoekTa



HAIMPABJIEHNA BUSHECA K/IMEHTOB

XONAVNHT WU

AvncTpnoyTopsl
MMnopTepsl
MNMpoeKTHbIE KOMAWAL\
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[Ans Bawero 6usHeca xapaKTepHbl:

LUIMPOKMIA aCCOPTUMEHT; C/IOXHbI€ CXeMbl MOCTABOK;

60/1bLLIOE KOAIMYEeCTBO OnepaLmii; 6loAXKeTHOe ynpaB/eHue;

CNOXKHAA OpraHu3aLMoHHan CTPYKTYPa; MpOLLeCCHOE yrpaB/IeHuE;

BbICOKas 060pavnMBaeMoCTb; dunmnanbHaa CTpyKTypa;

pa3po3HeHHble 6a3bl faHHbIX; HECKO/IbKO MPON3BOACTBEHHbIX NPOLLAAOK;
BHELUHe3KOHOMMYeCKas eATe/IbHOCTb COBCTBEHHbIV NapK aBToMobuen.



‘ﬁ ERP - Cucrema «3C - YnpaBneHue
npeAnpuATUEM»

[Mpozpamma npedHa3Ha4eHa 0115 KOMNAEKCHOU aBmomamu3sayuu 6u3Hec-npoyeccos

mop20BO-Npou3B0OCMBEHHbLIX Npednpusmul, co3daHus Cucmemsl YnpasaeHus busHecom.

@ PewaemMble npobaembl

1. O6beauHeHMne Bcex MHPOPMALMOHHbIX

MOTOKOB NpeANpUATUA B eAUHYI0 MHOP-

MaLMOHHYIO CUCTEMY.

2. MuHnMusayma BANAHUA YeNoBeYeCKo-

ro ¢pakTopa Ha NpoTeKaHWe NpoLeCcCoB.

3. [oBbiweHne ynpaBasemMocTu
yAaNeHHbIMU NOAPa3e/IeHUAMN.
4. [locTmXKeHne MaKCMMa/ZIbHOro
YPOBHA UH$OpMaTM3aLUK A1A

MPUHATUA peLleHn.

HPEVIMyI.IJ,eCTBa Haj aHasioramMum
1. Jlornka paboTbl CUCTEMBI «OT
NpoLeccoB».

2. Llunpokas nutepdericHan
HacTpamBaeMocTh (6e3
Ucnonb3oBaHUA KOH$UrypaTopa).

4. Manble pa3Mepbl 6a3bl AaHHbIX 1
BbICOKasA CKOPOCTb paboTbl CUCTEMDI.
5. Hu3kasa coBoKynHasa CTOMMOCTb

BajeHUA.

LleneBas ayautopusa
CO6CTBEHHMK,;
reHepanbHbIN JMPEKTOP;
TON-MeHeKepbl;

IT ampekTop.

QQ q)yHKLI,I/IOHaanOCTb CnUcTeMbl

1.

© N o v~ W N

9.

YnpasneHuve npoueccamu.

YnpaeneHvie 3agavamm (npoextamu).
YnpasaeHune 3aKynkamu.

YnpasneHve 3anacamu.

YnpasneHne npousBOACTBOM.
YnpasneHve npoaaxamu.

Jlornctrka: nocTaBKu, CKNag, TPAHCMOPT.
Ynpas/ieHune feHexHbIMU CpeCTBaMM.

yl'lpanIEHMG nepcoHa/ioM.

10. YnpaBnenue ¢puHaHcamum.

11. HoMeHKnaTypHOe NiaHMpoOBaHMe.

12. Brog)XeTHoe naaHupoBaHue.

13. Cuctema nokasartenemn.

@, Oco6eHHOCTU BHeApeHUA

1. FpoueccHbI MOAXOA K BbIMONHEHMIO Onepa-

LM TpebyeT OT Mo/ab30BaTeNel CaXKeHHOM

paboTbl, T.K. BCe NPOLECChbl U MHPOPMALMOH-

Hbleé MOTOKWM B3aMMOCBA3aHbI.

2. Mepea cTapTOM 3KCNyaTaLuy Nob30Ba-

TeNn NPOXOAAT CreLunanbHblil Kypc obyye-

HUA N NoATBEPXAAOT CBOU 3HAHUA U

YMEHUA B paMKaX NpoBeAeHUA «/1e/10BOM

urpbi» (TeCTOBOro BBOAA B 3KCM/lyaTaluio).

3. Mepexog Ha Hosyto Cuctemy (Mogy/ib)

BbINOAHAETCA B TeYeHue 1-ro AHA.



337 3C - YNPABJIEHUE MPOLIECCAMM

I/IHcmpyMeHm npeaHasHa YeH MoaeﬂUPOBaHUH npouyeccos uynpasaeHus delicmsuamu

COMPYOHUKOB B peasibHOM BPEMEHU.

@”" Pewwaemblie npo6iembl
1. MaKcMManbHO UCKAIOYaeT BAUAHME
4e/l0BEeYeCKOro paKTopa Ha NpoTeKaHue
MpoL,eccos.
2. ObecneuynBaeT onepaTuBHoe
ynpas/ieHue rnpoueccamu NpeanpuATUA B
COOTBETCTBMM C HAaCTPOEHHbIMMU
MOZEeNAMM.
3. O6ecneuymsaeT 100% cBA3b COOLITUI U
AAHHBIX MHPOPMALIMOHHOMN CUCTEMBI.
4. KoHTpoAupyeT rpesblilieHne rpaHny-
HbIX 3HAYEeHWI 3a/10XKeHHbIX MoKa3aTe/1el,
npasu..
5. CokpauiaeT BpeMA NonyyYeHms MHPop-

MaLMn MeXAY Y4aCTHVMKaMM NpoL,eccoB.

= HPEVIMyu.I,eCTBa Haj aHa/10raMm
MpoLiecchbl HUKOr4a He ycTapeBaloT
T.K. OHM aABaatoTCA AApoM ERP Cuctembl.
«XuBas» CBA3b MOAENM NpoLecca u
ERP Cucrembl nossonset YMPABJIATD

npoLeccamu , a He BeCTU y4eT COBbITUN.

® Llenesas aygutopus
COBCTBEHHUKY;
reHepasibHble AUPEKTOPa;

TOM-MeHeAXepbl.

Oo ®PYHKUNOHaNBHOCTb MOAY A

1. TabanyHoe 1 rpapuyeckoe onncaHme
6u3Hec-npoLecca AoCTynHoe Nto6oMy ero
YHaACTHUKY.

2. BO3MOXHOCTb onTUMM3aumm busHec-
MpoL,eccos.

3. OnpeaeneHuve rpaHUL, OTBETCTBEHHOCTHU
M UcKNtoYeHre aybanposaHua obasaHHoCTeN
COTPYAHMKOB.

4. CoepXnT UCTOPUIO MPOTEKAHUA
MpoL,eccos.

5. MonHas uHTepdericHan HaCTpourKa.

6. VI3MeHeHWe 1 HacTponKa AONOSHUTE/IbHBIX
BO3MOXHOCTEN NpoLieccoB 6e3 n3MeHeHUA
KoH$Urypaumm.

7. MoxeT 6bITb BCTPOEH B N106Yy10

KoH$Urypaumio Ha naatpopme

@ OnbIT BHegpeHUA

MHuTterpaumna moayna B «YTIM»:
HacTpoWKa npoueccos «VIMNopT»,
«Ynpas/ieHVe NNaTeXHbIM KasieH4apemM»,
«Ynpas/ieHVe TOProBbIM 3a/10M».
HacTpouika B cocTaBe «3C-YnpasneHue
NpeAnpuUATUEM»:

BHeapeHMe NoAHOW NpoLeCcCHOM
6usHec-MoAenM NPON3BOACTBEHHDIX,

TOProBbIX NPeAnpUATUIA.



!lﬂlﬂ 3C - YnpaBneHue nponsBoACTBOM

Modynb npedHazHa4eH 0419 aBmomamu3sayuu ynpasaeHus npoyeccamu

npou3BodcmBeHHbIX npednpuamud.

@ PewaeMbie npobiembl

CucremaTtmsaums Npon3BOACTBEHHbIX

onepawmi C y4eTOM TeXHONOr U

nponsBoACTBa.

dopmManmsauma 1 ocyLecTBieHre yyeTa

BCEX 3arnacoB B Npon3BOACTBE.

YnpaB/neHne HOpMaMM CNNCaHUA OHNANH.

Y4yeT ncnosb3oBaHms 060pyAOBaHMﬂ.

@ lNpenMyuwecTBa Hag aHasnoramu
1. YnpaBneHue cNOXHbIMMU,
MHOrOHOMEHKAATYpPHbIMU
MPOM3BOACTBEHHbIMM MpoLeccamu, ¢
3a/1eMCTBOBAHMEM [JeCATKOB eMHWL,
CTaHKOB 1 060pyA0BaHMA.

2. Bo3MOXHOCTb pacyeTa Ni1aHOBOW U
¢dakTUyeckom cebectonmocTum.
3. YnpaB/ieHue napTUAMMU CbipbA U

roTOBOI NPOAYKLWUWN B OHNAMH.

[ ]
S® Lenesas ayaurtopus
reHepasibHblIN AVPEKTOP;

AVPEKTOP MO NPOU3BOACTBY.

£, dyHKuMoHaNbHOCTL MOAY NS

1. MNnaHupoBaHue npounsBoAcTBa.
2. YnpaBneHue notpebHocTAMU B
Cbipbe U MaTepuanax.

3. YnpaBneHue TeXHONOrMAMMU
NpPOU3BOACTBA NPOAYKLMM U
nonydabpuKkaToB , a TaKKe yyeTa
NMPOM3BOACTBEHHbIX OMepaL i 1 3aTpar.
4. Co3pjaHue LenoyeK TeXHOIOrUA.
5. YnpaBneHwue 3arpyskon
MPOWN3BOACTBEHHbIX MOLLHOCTEN U
aBTOMaTuyeckoe ¢popMMpoBaHue
MPOWN3BOACTBEHHbIX 3a4aHNN.

6. KoHTposab KayecTBa CbipbH,
nony$pabpuKaToB 1 roTOBOM
MPOAYKLMM Ha pa3HbIX 3Tanax

NPpOV3BOACTBA.

@} Oco6eHHOCTU BHeApeHus
[lnAa KayeCTBEHHOr O yrnpas/eHUs NMpouns3-
BO/CTBEHHbIM y4aCcTKOM TpebyeTcs:
nocTosAHHoe HabtoAeHne 3a cBoeBpe-
MEHHOCTbI0 0POPM/IEHMA NepeMeLLeHN
TMU, KOHTPO/Ib 32 OTKNOHEHUAMM OT
HOPM CMNCaHNA N Ka4eCTBOM NPOU3BOAM-

MbIX N0Ny$abpnKaTos MM rOTOBOMN

MPOAYKLMN.



@@ ®UHAHCbI

Mooy nb npedHazHayeH 0414 «bo0)KemH020 NAaHUPOBaHUSA», «YNpaB/ieHUS OeHeXHbIMU

nomokamu, «YnpassaeHus 00xo0amu, 3ampamamu.

@ Pewaemblie npo6aemsl

1. OAHO3HaYHOE OTpaXKeHMe XO3ANCTBEH-
HbIX onepauuin B dUHaHCOBOM banaHce no
NPUHLMNY ABOMHOW 3anucu.

2.100% aBVMXEHWUI 3aN1CbIBAOTCA B
6anaHC Ha OCHOBaHMM KOHKPETHbIX X03A1-
CTBEHHbIX OnepaLui.

3. bropKeTHOe NnaHMpoBaHMe ncnoab3yeT
CLeHapum pacyeTa 1 Bepcum brogxeTa.

4. OHNaWH NNaTEXHBIN KaNeHAapb,
COOTBETCTBYIOLNIA peasibHbIM YCI0BUAM

onnathl.

[Z} NpeumMywecTtsa Hag aHanoramu

1. KoHcTpyupoBaHue npasua nposese-
HUA B MHTepderice Moy NA.

2. [loCTynHble 1 MOHATHbIE MpaBUaa
HaCTPOMKM B BUJE OTHETHOCTMU.

3. 100% cobatopeHne BceMM yHacTHUKa-
M1 GUHAHCOBOW NMOAUTUKM.

4. BblcoKas CKOpPOCTb paboThl.

5. BO3MOXHOCTb BHeApPUTL MOAY/b B
nobyto KoHpUrypauuio

1C:Mpeanpuatue.

0%% LieneBas ayautopusn
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COBCTBEHHUKY;
reHepasbHbIN AVPEKTOP;

$UHAHCOBBIN MPEKTOP.

£, DyHKUMOHANLHOCTD

1. Mcnonb3oBaHune npegonpeAeneHHbIX
onepaumm.

2. Hactpolika cueHapves.

3. TlpaBwna npoBeseHNA HacTpamBaloTCA
KOHCTPYKTOPOM /,BUXXEHUM.

4. BO3MOXHOCTb IpynnoBoO 3anuncu
ABWXeHn 6e3 nepenpoBeaeHnn
AOKYMEHTOB.

5. YHuBepcanbHbIVi OTHET, NO3BONAIOLLNIA
HaCTPOUTb NtO6YI0 NPUBLIYHYIO GOpMY
b1HAHCOBOWM OTYETHOCTW.

6. Knaccuyeckue otvetbl (NnaH-¢akT):

«CashFlow», «P&L», «banaHc».

G)} Oco6eHHOCTU BHeApeHuUA

TpebyeTca BbINONHeHNe

KOHCA/NTVHrOBbIX MPOeKTOB «Pa3paboTka
npaBua aBTOMaTU3MPOBAHHOIO
¢$opMupoBaHma G1MHAHCOBOroO

6anaHca», «Pa3paboTka npasun
aBTOMaTU3MPOBAHHOrO GOPMUPOBAHUA
6104XKEeTHbIX NNAHOBY.

3aTeM BbINOHAETCA HACTPOWKa NpaBuUA
npoBeAeHMA 1 3aMycK B SKCnayaTaumio 6es
KaKoW-nbo 3asepXKu onepaTMBHOM

paboTbl.
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Mooynu «YnpasneHue 3aKynkamu», «YnpasaeHue 3anacamu», «YnpasaeHue mpaHCnoOpmom»

NNOTNCTUKA

u camocmosmensHas cucmema «3C - Cucmema ynpasaeHue cknadom» (WMS),

npedHa3HayeHHble 018 aBMOMamu3ayuu 102UCMUYECKUX NPOUECCoB npednpusmud.

@ PewaemMble npobaembl

1. OpraHusauma napTUOHHOI O
(aBTOMaTU3MpPOBAHHOrO MM MONAPTUOH-
HOro) yyera 3anacos.

2. OpraHusaums "CucreMsl ynpaBaeHus
LenAaMM NoCTaBoK".

3. MNosbIWeHne ypOBHA YNpaBAaeMoCTH
NOTUCTUYECKMX MOAPa3eNeHNI.

4. CH/MKEeHNe I0rUCTUYECKUX U3 EPIKEK.
5. MNoBblWweHne ypoBHA KayecTBa

NOrncTmn4eckoro cepsumca.

lNpenmMywecTBa Hag aHanoramm
1. KoHTposib 1 yripasaeHue
NOTUCTUYHECKMMI OMepaLnAMM B
e/IMHOM CUCTEeMe B PeXXMnMe OHNalH.
2. Bo3MOXHOCTb pacyeTa 3aTpar Ha T3P
Mo CLieHapu1aM, B 3aBUCMMOCTY OT BUAa

TpaHcnopTa.

LleneBas ayautopusa
reHepasbHbIN AUPEKTOP;

AVIPEKTOP MO /IOTUCTUKe.

QO ¢yHKLI,VIOHaI1bHOCTb MoAyAnA

1. PacyeT cebecTomMoCTyM 3anacos
OHAalH, 6e3 nepenposejeHuns.

2. AApecHbIN y4eT 1 XpaHeHue,
aBTOMaTu13aLmA 1 ynpasaeHune
CKNAACKMMK OnepaumaMm u
MHPOPMaLMOHHBIMU NOTOKaMW B
COOTBETCTBMMN C aAFOPUTMaMU U
npasuaamu.

3. dopMupoBaHue cLeHapues pacyeTa
NNaHOBOM 1 GaKTUYECKOWM
ce6eCcTOMMOCTN UMNOPTHBIX MOCTABOK

C y4eTOM TPaHCMOPTHO-
3aroTOBUTE/IbHbIX PACXOZ0B.

4. YnpaeneHve TpPaHCMOPTOM NPpU NOMOLLM
aBTOMaTM3aLum paboTbl ANCMETHEpPOB U

JIOTNCTUK-MEHEKEDPOB.

(Cx OcobenHocTn BHeapeHus

Pa3paboTKa NOAHOW MOAeNN LienoYKM
MOCTaBOK, XpPaHeHWUs 1 CHabxeHna Tpeby-
eT OT No/ib30BaTe el NepeoCMbIC/IEHNA
paHee CyLeCTBYHOLWMX NPUBbIYEK U
npaBuA. TO/IbKO NOC/e OCO3HaHUA
KaXKAbIM Y4aCTHMKOM NpoLiecca CBOen
POAW, ynpaB/ieHne LenamMm NocTaBoK

CTAHOBUTCA MOHATHBIM U NMPOCTbLIM.

11



HALLWN KJNNEHTDbI:

Good Wine WAVENTIN

@riree  grghiacy

NORMA

Jp-

KOHTAKTDbI:

02660, YkpauHa, r. Kues,

yAa. M.Packosoii 11, kopnyc A, 0¢.700
+38 (095) 277-79-80

+38 (044) 222-81-95

e-mail: info@3sSolutions.com.ua

www.3sSolutions.com.ua

2S Solutions

KOHCAJNTUHT U NPOTPAMMDBI AN1A BUSHECA




